
Executive decisions taken between 14 January 2022 and 24 February 2022 
(4 March 2022– Council meeting) 

 

 Decision and purpose Decision date Decision Type  
 

Taken by 

1 Citizen Assembly 

For Cabinet to approve the citizens’ assembly. Cabinet to also allocate the new 
homes bonus funding allocation to the managing climate change ear marked 
reserve, to enable the views of the assembly to shape the use of the reserve. 

14/01/22 – Call-in 
deadline 20/01/22 

KEY Leader 
Decision 
(Section 9E) 

2 Herefordshire Council Tenancy Strategy 2021 – 2024 

To approve the tenancy strategy as a guiding document for Registered Providers 
working across Herefordshire. The tenancy strategy is a statutory document. The 
Localism Act 2011, sets out provisions for housing tenure reform and places a duty 
on local authorities to prepare and publish a tenancy strategy, to keep it under 
review and to modify or replace it from time to time. Our existing tenancy strategy 
was approved in 2016 as part of the revised housing allocation policy. A new 
housing allocations scheme was agreed and implemented in 2020, but this did not 
include a tenancy strategy. A new tenancy policy that reflects current legislation and 
up to date housing needs data is now required. 

14/01/22 – Call-in 
deadline 20/01/22 

Non Key Cabinet member 
housing, 
regulatory 
services, and 
community 
safety 

3 Subsidies To Parish Council - Parish Lengthsman Grant 2021/22 

To approve expenditure of £250k on the parish lengthsman grant scheme. 

21/1/22 Non key Cabinet member 
Infrastructure 
and transport 



4 Bonus Payments For Frontline Care Staff 

To approve payments to registered care providers, to enable bonus payments to be 
made to all frontline care staff in Herefordshire. Frontline workers would include any 
staff who are essential to delivering care, including some catering or cleaning 
workers. The payments are intended to promote retention of essential workers 
during a time of very significant workforce challenges.  Payments will total £500 for 
each worker and will be made by registered care providers as the employers, 
through their payroll. The cost of the payments will be met through the Workforce 
Recruitment and Retention Fund, supplemented from the council’s own resources. 
The payments will be made between January and March 2022, and will be funded 
from the Workforce Recruitment and Retention Grant and council reserves 
earmarked for adult social care. 

24/1/22 Key Reg 10  Cabinet member 

health and adult 

wellbeing 

 

5 2022/23 council tax reduction scheme 

 To approve the 2022/23 local council tax reduction scheme (CTR). Council tax 
charges can be reduced where the bill payer meets certain set criteria contained in 
the council tax reduction scheme (CTR). The 2021/22 CTR scheme was approved 
by Council on 12 February 2021 and increased the discount awarded. No 
amendments to the current scheme are recommended. It is a legal requirement to 
annually review the council’s council tax reduction scheme and the decision to 
approve the scheme is reserved to full Council. 

31/01/22 BPF Forward to 
Council 

Cabinet 



6 2022/23 Capital Investment Budget and Capital Strategy Update 

To recommend to Council for approval the capital investment budget and capital 
strategy for 2022/23 onwards. 

 Appendix A provides details of the proposed additions to the existing capital 
programme that have been identified and the impact of approving these additions. 
Twelve capital investment budget proposals totalling £32.08m have been identified, 
to be funded by capital grants (£13.01m), returns on capital investment (£5.55m), 
use of capital receipts reserve (£1.5m) and prudential borrowing (£12.02m). 

 In line with the Chartered Institute of Public Finance and Accountability (CIPFA) 
requirements a capital strategy has been written to reflect future direction for capital 
investment, the strategy is included at appendix D and in line with the guidelines 
requires Council approval. 

31/01/22 BPF Forward to 
Council 

Cabinet 

7 2022/23 Budget Setting  

To recommend to Council the proposed 2022/23 budget and associated medium 
term financial strategy and treasury management strategy for recommendation to 
Council 11 February. 

The proposed budget reflects current and expected service delivery requirements 
and the provisional local government settlement announced on 16 December 2021. 
Overall the base budget for 2022/23 is proposed to increase to fund budget 
pressures. Savings of £2.6m are required in 2022/23 and an increase in council tax 
of 2.99% (inclusive of 1% adult social care precept) is proposed to deliver a 
balanced budget. 

The draft medium term financial strategy (MTFS), attached at appendix A, has been 
updated to reflect current assumptions on future years funding and service 
requirements in line with the County Plan. 

The treasury management strategy, attached at appendix D, includes the proposed 
borrowing and investment strategy, the council’s expected minimum revenue 
provision and the associated prudential indicators which demonstrate that the 
council’s proposed capital investment budget is affordable, prudent and sustainable. 

31/01/22 BPF Forward to 
Council 

Cabinet 



8 Schools Budget 2022/23 

To approve school forum’s recommended budget proposals for school budgets, 
central school services and early years within the Dedicated Schools Grant (DSG) 
for 2022/23. 

  

Dedicated Schools Grant funding for the schools block in 2022/23 is £116.5m, which 
is an increase of £1.6m for primary pupils, £1.8m for secondary pupils, a total of 
£3.4m. In additional the government have announced a supplementary grant for 
schools valued at £3.8m (£3m for mainstream schools and £0.8m for high needs). 
The funding for high needs and early years block are provisional and are both 
subject to final adjustments for pupil numbers and commissioned places. The school 
funding values and formula calculations are in accordance with the national school 
funding formula as set by government. The £0.5m funding above that required to 
implement the national funding formula is to be transferred to the high needs block 
for 2022/23. 

28/1/22 Key  Cabinet member 

children and 

families 

9 Acquisition Of A Strategic Site In Hereford To Deliver Affordable Housing 

To approve the strategic purchase of land in the Widemarsh ward within a defined 
budget and to authorise officers, following appropriate consultation and due 
diligence, to proceed with the acquisition. 

The proposed purchase will be a strategic acquisition which supports the council’s 
aspiration to create a pipeline of affordable housing and accords with the council’s 
County Plan 2020-2024. 

31/1/22 Non Key  Cabinet member 

commissioning, 

procurement and 

assets 

10 Housing Strategy 2021-2026 

To seek approval of the final draft local housing strategy 2021-2026 so that it can be 
published as a public document. 

 To seek approval of the public consultation response so that it can be published 
alongside the local housing strategy 2021-2026. 

31/1/22 Key Cabinet member 

housing, 

regulatory 

services, and 

community 

safety 



11 Future Delivery Of Public Rights Of Way (PROW) & Traffic Regulation Orders 
(TRO) 

To recommend approval of the insourcing of the Public Rights of Way (PROW) and 
Traffic Regulation Order (TRO) now to be known as Traffic Management (TM) 
Services from the Public Realm Contract delivered by Balfour Beatty Living Places 
(BBLP) which will involve the necessary TUPE staff transfer process.  

31/1/22 Key  Cabinet  

12 Hereford City Centre Transport Package (HCCTP) - Update decision 

This report takes forward a next step previously identified in the July 2021 cabinet 
report on the Hereford City Centre Transport Package (HCCTP). 

16/2/22 Key Reg 11  
Special Urgency  

Cabinet member 

Infrastructure 

and transport 

13 Solar PV for Schools Project 

To approve the variation of the cabinet member decision taken on 26 August 2021 
https://councillors.herefordshire.gov.uk/mgIssueHistoryHome.aspx ?IId=50036775 to 
allow additional schools to be added to the project where named schools in appendix 
1 of the report cannot proceed in the short to medium term. 

22/2/22  
Call in deadline 1/03/22   

Non Key  Cabinet member 

environment and 

economy 

14 To give Delegated Authority to the Section 151 officer in consultation with the 
appropriate director to move funding between the approved schemes within 
the agreed COVID Recovery plan 

Cabinet agreed the Covid 19 Recovery Plan 2021/22 at its meeting of 24 June 2021. 
Following the implementation of a number of projects within the schemes listed in the 
recovery plan, it has become apparent that some schemes will underspend within 
their initial allocated budget and others are oversubscribed. To ensure that all 
available funds can be utilised to support Herefordshire’s residents as part of covid 
recovery this report seeks delegated authority for the section 151 officer, in 
consultation with the appropriate directors, to move funding between the approved 
schemes. The overall expenditure will remain within the previously agreed budget for 
the 21/22 plan of £6.144m. 

23/02/22  
Call in deadline 2/03/22 

Key  Cabinet member 

finance, 

corporate 

services and 

planning 



15 Quarter 3 Budget & Performance Report 

To review performance for Quarter 3 2021/22 and the forecast budget outturn for the 
year. To provide assurance that progress has being made towards delivery of the 
agreed revenue budget and service delivery targets, and that the reasons for major 
variances or potential under-performance are understood and are being addressed 
to the cabinet’s satisfaction. The forecast 2021/22 outturn shows a net overspend of 
£889k. The proportion of performance measures showing an improvement, or 
remaining the same compared to the same period last year is 78%. At the end of the 
quarter, 60% of actions from the delivery plan are identified as complete or are 
progressing within planned timescales. 

24/02/22 
Call in deadline 3/03/22  

Non Key  Cabinet  

16 Children's Improvement Plan Quarterly Update 

To provide an update to cabinet on the children's improvement plan. 
 
The Strategic Improvement Plan forms part of the council’s response to the non-
statutory improvement notice issued by the Department for Education on 18 May 
2021. 

24/02/22 
Call in deadline 3/03/22  

Non Key  Cabinet  

18 Maylord Orchard Library and Learning Resource Centre (Detailed Design) 

To approve up to £0.45m of the expenditure required to instruct the technical project 
manager and design team to complete the detailed design stage and works required 
to develop the full business case of the Maylord Orchard Library and Learning 
Resource Centre project including seeking planning and all related regulatory 
approvals. 
  

 

24/02/22 
Call in deadline 3/03/22  

Key  Cabinet  



19 The Stronger Towns Fund - Hereford Museum & Art Gallery (Detailed Design)  

To approve up to £1.5m of the expenditure required to instruct the technical project 
manager and design team to complete the detailed design stage of the project and 
any related work required to support the development of the full business case 
including seeking planning and all related regulatory approvals such as listed 
building consent. 

24/02/22 
Call in deadline 3/03/22  

Key  Cabinet  

20 Registered Services transfer to Hoople Limited 

To agree the council's registered services nominated individual responsibility is 
transferred over to Hoople Limited. 

 

24/02/22 
Call in deadline 3/03/22  

Key  Cabinet  

21 Recommendations from Citizens Climate Assembly 

The purpose of the report is to consider the recommendations resulting from the 
Herefordshire Citizens’ Climate Assembly commissioned by the council. The Climate 
Assembly was established in response to a unanimous vote of Full Council on 12 
July 2019. The assembly consisted of a diverse and representative group of 
residents of Herefordshire representing the demographic make up of the county. 
They participated in 30 hours of deliberation on the question of ‘How should 
Herefordshire meet the challenges of climate change?’, resulting in a series of 
recommendations for priorities for action for the council and partner organisations. 

24/02/22 
Call in deadline 3/03/22  

Key  Cabinet  

 


